CONG TY CO PHAN VICOSTONE

Sb: 02BT/2016-TTr/VCS-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

Ha Ngi, ngay 14 thang 06 nam 2016

TO TRINH

PAI HOI PONG CO PONG BAT THUONG NAM 2016
VIv: Pé nghj thdng qua chu trieong chuyén nhwong nhan hiéu VICOSTONE cho Cong ty
¢ phan Phirong Hoang Xanh A&A

chu nghia Viet Nam khoa XI, ky hop thir 8 thong qua ngay 29/11/2005;

nién nam 2008 théng qua ngay 26/03/2008; sira doi ngdy 04/08/2015;

Can cir Ludt Doanh nghiép sé 60/2005/QH11 da dwoc Quéc héi mieéc Cong hda xa hgi
Can cir Piéu |é cua Cong ty cé phan Vicostone di dwoc Pai hji dong ¢é dong thwong

Can cir Nghi quyét sé 12/2016 NQ/VCS-HPOT ngay 26/04/2016 ciia Héi dong quan

tri Cong ty CP VICOSTONE V/v triéu tdp hop Pai héi dong cé dong bat thuwong ndm

2016.

Hoi dong quan tri kinh trinh Pai hoi dong co dong biéu quyét thong qua chi truong
cho phép chuyén nhuong nhan hiéu VICOSTONE, cu thé nhu sau:

I. Phan tich béi canh hién tai:

1. Théang 08/2014, Cong ty CP Vicostone (Cong ty) duoc tai co cau tro thanh cong ty
con cua cong ty CP Phuong Hoang Xanh A&A (Tap doan Phenikaa). Vi su hd trg nhiéu
mit tir cdng ty me vé vén, nguon luc, kinh nghiém trong cong tac quan tri doanh nghiép,
két qua SXKD ciia VICOSTONE d3 c6 sy ting trudng vuot bac:

Tang Tang
Chi tiéu 2013 2014 truéng 2015 truéng
2014/2013 2015/2014
Téng doanh thu Ty dong | 1.324,52 | 2.106,81 59,06 | 2.648,23 |  25,70%
Kim ngach xuat khau | Triéu USD 60,45 83,77 38,58 93,87 12,06%
Loi nhuén sau thué Ty dong 68,27 | 212,19 210,81 | 404,63 | 90,69%

(Nguon BCTC hop nhat da kiém todn)

2. Tap doan Phenikaa sau khi tro thanh céng ty me cua VICOSTONE, di dau tu mo
rong hé théng ha ting co so ban hang tai My va Canada, vai tong mic dau tu trén 15 triéu
USD dé phuc vu ban hang cho toan tap doan, trong d6 VICOSTONE la dau méi xuat khau

1




chinh. Biéu nay tao lgi thé 16n cho VICOSTONE, dic biét 1a VICOSTONE khéng can
phai dau tu cho ngudn lrc ban hang, chi phi tiép thi va hudng loi tir viéc lam dau mdi xuat
khau.

3. Két qua la chi phi ban hang va quan Iy doanh nghiép duoc tiét giam, phuong thic
quan tri va kinh doanh duoc thdng nhat trén toan tap doan, cac hoat dong dau mdi nhap
nguyén vt liéu dau vao va xuat khau thanh pham gidp cho VICOSTONE tiét kiém chi phi
va tang loi nhuan.

4. Muc d6 nhan biét nhan hiéu VICOSTONE (theo nghién ciu cua cong ty tu van tai
M¥) chua twong xtng véi quy mo cia ca Tap doan Phenikaa néu VICOSTONE la dau
mdi xuat khau. Trong nhitng nim qua, chi phi cho nhan dién thuong hiéu caa Cong ty gan
nhu khong dang ké. Vi quy mo cong suat caa toan Tap doan Phenikaa 16n nhu hién tai va
ké hoach da dinh, viéc xay dung nhan dién thuong hiéu san pham trén quy mé théng nhat
toan tap doan 1a can thiét déng thoi dam bao cho VICOSTONE ting truéng bén virng it
nhat 20%/nam vé dai han.

I1. Muc dich chuyén nhweng nhan hiéu VICOSTONE

Cong ty hién dang chiu ap luc canh tranh rat 16n tir cac ddi thu chinh. Thi phan, hiéu
qua hoat dong, toc do tang truong déu co thé bi tac dong tiéu cuc khi xuat hién ngay cang
nhiéu di tha canh tranh mai c6 tiém lec tai chinh manh.

Trén co s& phan tich béi canh thyc trang cua Cong ty sau khi thuc hién tai co cau vao
thang 08/2014, Hoi dong quan tri théng nhét viéc chuyén nhuong nhan hiéu VICOSTONE
sang cong ty me - Phenikaa la can thiét nham muc dich:

- Tan dung céc loi thé sin cd, nguon luc vé tai chinh, kinh nghiém quan tri doanh
nghiép cua cdng ty me dé trién khai c6 hiéu qua céc chién dich truyén théng,
quang cao san pham VICOSTONE Quartz Surfaces tai cac thi truong trong diém,
gitip tang doanh thu va thi phan caa Cong ty;

- Tao co s¢ dé cong ty me ¢ thé chu dong trién khai, diéu phéi ké hoach truyén
thdng, quang ba, ban hang ddi véi san pham da nhan tao, trong d6 tiép tuc tap
trung xuat khau san pham cua cac cong ty trong toan Tap doan théng qua Cong ty;

- Giup giam chi phi tai chinh cho Cong ty khi viéc trién khai cac chuong trinh, du &n
truyén thong, quang cao s& do cong ty me dam nhan, tir d6 tao ngudn vén dé nang
cap, dau tu bd sung day chuyén san xuat mai (véi sy chdp thudn cua cong ty me-
don vi dang giir dgc quyén céng nghé tir Breton), han ché cac rai ro vé tut hau
cong nghg;

- H0 tro va dam bao duy tri toc d6 ting truong trung binh 20-25%/nam cho Cong ty
trong nhitng nam tiép theo

I11. Phwong an chuyén nhwong

1. Bén chuyén nhuong: Céng ty CP Vicostone

2. Bén nhan chuyén nhuong: Cong ty CP Phuong Hoang Xanh A&A



3. Thoi gian thyuc hién: Trong quy HH1-IV nam 2016
4. Uy quyén cho HDQT Cong ty:

- Quyét dinh cac noi dung cua hop ddng chuyén nhuong.

- Chi dao thyc hién céc tha tuc phap 1y lién quan dén quy trinh chuyén nhuong tuan
thi cac quy dinh cua phap luat Viét Nam, phap luat cac quéc gia khac dam bao
quyén, loi ich hop phap cua c6 dong va cua Cong ty.

Sau khi hoan tit c4c thu tuc chuyén nhuong, Cong ty c6 phan Phuong Hoang Xanh
A&A chiu trach nhiém:

- Thuc hién va chiu toan b chi phi cho cong tac xay dung b nhan dién, phat trién,
quang ba nhan hiéu san pham VICOSTONE Quartz Surfaces tai thi trudng qudc té
va Viét Nam;

- Chi dao cac cong ty trong Tap doan tap trung dau mdi xuat khau chu yéu vé
VICOSTONE, dam bao ting trugng it nhat 20%/nam.

- Cam két cho phép VICOSTONE st dung nhin hiéu VICOSTONE QUARTZ
SURFACES dé ban hang va khong phai tra bat ci khoan chi phi nao vinh vién.

Tran trong kinh trinh.
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